2.15 30115 DIGITAL TRANSFORMATION

UNIT-1 HOW TECHNOLOGY CHANGES BUSINESS:

The exponential rate at which technology is evolving creates an imperative for organizations to
deconstruct their value chain to gain a competitive advantage. This week, we'll discuss three
fundamental laws about how digital information can be processed, communicated, and stored.
Then we'll look at how the exponential rate of technological change is driving changes in the
industry. You'll also hear from the executive leadership of Pitney Bowes about their ongoing
adaptation and transformation of their business.

UNIT-2 THE MECHANICS OF DISRUPTION:

Disruption is not new, and we can learn from the past how to thrive given the constant
disruptions that are the hallmark of the digital age. This week, we will explore the foundations of
digital transformation and the nature of the competitive life cycle. We will look at the underlying
economics of innovation and technological change. Finally we will explore incumbency and the
economics of innovation through the lens of digital transformation.

UNIT-3 DIGITAL TRENDS PAST AND FUTURE:

Change as a constant has never been truer than with digital transformations. This week we will
look at the key drivers of digital transformation, opportunities they have already established and
the challenges they bring. Then we will explore emerging trends and technologies, what is
possible/likely in the future, and currently what we're seeing in practice.

UNIT-4 YOUR PATH TO DIGITAL TRANSFORMATION:

During Week 4 we tackle the "how" of digital transformation. We approach this challenge using
BCG's proprietary framework, which provides a practical strategic model for moving from a
legacy to a digitized business. We'll explain the framework's fundamental duality and the
different enablers of digital transformation.
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